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1. About the WeBER 3.0 project and Small Grant Facility 
Western Balkan Enablers for Reforming Public Administrations – WeBER 3.0 project[footnoteRef:2] is a three-and-a-half-year-long regional project, worth 1.444.451 EUR funded by the European Union, represented by the European Commission, and co-funded by the Austrian Development Agency. The project implementation period is February 2023 – July 2026. [2:  More information about the WeBER 3.0 project available at https://www.par-monitor.org/.] 

The WeBER 3.0 project is implemented by the Think for Europe Network (TEN) members and the Centre for Public Administration Research (KDZ), Vienna-based partner organisation. The TEN members are non-profit, independent think-tank or policy research organisations from six Western Balkan (WB) countries focusing on the EU integration process and committed to evidence-based policymaking and advocacy. The TEN members, implementers of the the WeBER 3.0 project are:
· European Policy Centre – CEP Belgrade – Coordinator of the project,
· Institute for Democracy and Mediation – IDM Tirana,
· Foreign Policy Initiative BH – FPI BH Sarajevo,
· Group for Legal and Political Studies – GLPS Pristina,
· Institute Alternative – IA Podgorica, 
· European Policy Institute – EPI Skopje.
The project will directly contribute to the strengthening of participatory democracy by enabling the effective participation of CSOs from the WB and supporting inclusive citizens’ engagement in monitoring the public administration reform (PAR) processes at all levels, in line with the EU requirements. The project enables CSOs to engage in monitoring the reforms and participate in a constructive policy reform dialogue with the public institutions’ representatives in the PAR area. It will also contribute to overall regional cooperation by facilitating the CSOs-government dialogue at the regional, national and local level, relying on the established WeBER Platform, and National PAR Working Groups (NWGs), which will be further enhanced by including the business community representatives.
The WeBER 3.0 will provide CSOs from the WB with enhanced methodological tools and guidelines, evidence, and knowledge, enabling them to foster stronger connections with their constituents and facilitate meaningful PAR dialogue with stakeholders at local level. This will, in turn, encourage citizens to actively engage in participatory processes at local level aimed at identifying problems and potential solutions that effectively address their unmet needs. By leveraging these novel strategies, CSOs will solidify their position and reputation as honest brokers in the view of local stakeholders.
The overall goal of the WeBER 3.0 project is to further empower CSOs to contribute to more transparent, open, accountable, citizen-centric, and thus more EU-compliant administrations in the WB region.
Specific objectives of the WeBER 3.0 project are:
1. To strengthen civil society’s impact on PAR in the region by using evidence-based approaches.
2. To upscale sustainable regional, national, and local level government-CSO policy dialogue on PAR.
3. To strengthen engagement of grassroot and other local CSOs in local-level PAR and citizen engagement in PAR.
The overall goal of the Small Grant Facility (SGF) corresponds to specific objective 3 of the project: To strengthen engagement of grassroot and other local CSOs in local-level PAR and citizen engagement in PAR.
Thematically and through specific deliverables, the projects supported through the SGF will be strongly integrated into the overall structure and objectives of WeBER 3.0 and will directly contribute to the achievement of the overall project objective.

2. Eligibility
A total sum of 280,000 EUR is allocated for the SGF, to support up to 20 grants, each worth up to 14,000 EUR, out of which 4 in Serbia, 4 in BIH, 3 in Albania, 3 in North Macedonia, 3 in Kosovo, and 3 in Montenegro[footnoteRef:3]. The duration of the awarded grants will be up to 15 months. [3:  The grant provider reserves the right to amend the number of awarded grants per country depending on the quality of received project applications.] 

In order to be eligible for a grant, the applicant shall be:
· legal person
· non-profit making
· civil society organisation which can demonstrate that its work is predominantly focused on a territory of one or several local self-government units, rather than on central government level or country-level initiatives and projects. 
· civil society organisation or grassroot working on one or more thematic areas of relevance to this CfP
· registered in one of the project countries (Serbia, North Macedonia, Montenegro, Albania, Bosnia and Herzegovina, and Kosovo) at least 6 months before the announcement of this Call;
· be directly responsible for the preparation and management of the application, not acting as an intermediary.
· have appropriate organisational and financial capacity.

Eligible CSOs can apply only for implementation of grants on the territory of the country in which they are registered (e.g. applicants from Albania might apply for grants which will be implemented in Albania only, applicants from Bosnia and Herzegovina might apply for grants which will be implemented in Bosnia and Herzegovina only and so on).

3. Thematic priorities of the CfP
To support the achievement of the SGF overall goal, which is to strengthen the engagement of grassroot and other local CSOs in local-level PAR and citizen engagement in PAR, this Call seeks to foster a sense of shared responsibility, inclusiveness, and collaborative problem-solving aimed at advancing local governance and PAR.
The project application must identify a specific local governance or local administration problem that the project aims to solve and offer an initial description of the issue. 
Project activities should be implemented on the territory of one municipality selected by the applicant.
Cooperation with local government representatives is encouraged but not mandatory. In cases where applicants are unable to secure cooperation with local authorities during the project implementation, their projects should showcase the participatory process under the selected thematic priority from the list below, as well as perform advocacy for their results with the local authorities. In such a case, the proposed project activities must envisage the advocacy phase. 
The identified problem and specific solution to the local governance and administration issues proposed by the project should align with one of the following thematic priorities: 
1. Local Policy Formulation: Project proposals under this thematic priority are expected to provide specific solutions to the lack of meaningful citizen participation[footnoteRef:4] in local decision or policy and show how genuine citizen participation in public consultations could contribute to improved local policy design and decision-making. Applicants who select this thematic priority should focus on one specific local policy in their project applications. The solutions proposed within this thematic area should serve as good practice examples and encourage and guide citizen participation in future public consultations at local level. Projects under this thematic priority should show that only policy decisions that truly resonate with priorities and concerns of local community, reinforce a sense of civic ownership, and the bridge between citizens and the local government.  [4:  Conducting meaningful public participation involves seeking and integrating citizens’ input at the specific points in the policy making processes and on the specific issues where such input has a real potential to help shape the decision or action. ] 

2. Participatory Budgeting: Project proposals under this thematic priority are expected to solve issues related to meaningful citizen participation in planning and allocation of local budgets. Applicants who select this thematic priority should focus only on a specific project in the local budget. In case that the municipality already implements participatory budgeting, the project under this thematic priority should engage in the procedure if possible. If not, they should simulate the process through their project. These projects should engage citizens in the budget planning process, prioritising citizens’ needs, and ensuring transparency in budget decisions. Initiatives could prioritise specific local-level projects for consultation with citizens leading to development of a budget that clearly features genuine needs and aspirations of the local population. Engaging citizens in projects under this thematic priority will promote transparent budget decisions and enhance a sense of ownership and responsibility over how public funds are utilised.
3. Service Delivery Improvement: This thematic priority spotlights initiatives that aim to solve issues related to the quality and accessibility of local administrative and specialized services, including the utility services. The project proposals under this priority should place citizens at the heart of service enhancement and consider application of digital tools to better meet the citizens’ needs. Central to this approach is the engagement of citizens as co-creators of improved service delivery mechanisms. Initiatives should produce solutions that elevate the quality and accessibility of services and foster an environment where citizens' voices are not only heard but also integrated into the proposal of improved service design. Gathering citizen feedback on existing services serves as a foundation, enabling a comprehensive understanding of strengths, weaknesses, and challenges.
4. Local Spatial, Economic, and Social Development: Project proposals under this thematic priority are expected to identify issues related to implementation of the local development strategies, regional spatial plans, spatial plans of special purpose areas, spatial plans of local self-government units or urban plans. Projects under this thematic priority should offer community-driven solutions to the local spatial, economic, and social development issues. They could involve setting development goals, identifying problems within ongoing or planned projects, and aligning them with the needs and aspirations of the community in the proposed solution. At its core, these initiatives empower citizens to actively participate in setting development goals, pinpointing projects, and harmonising them with the authentic needs and aspirations. By merging citizens’ insights with planned endeavours, proposals could have the potential to generate local development strategies that are responsive, relevant, and aligned with the collective vision of municipality. 
5. Information provision and overall communication by local government towards the public: Project proposals under this thematic priority are expected to identify issues and provide solutions that would improve communication between the local government and citizens. Implementation of innovative and utilisation of accessible and inclusive communication channels to keep citizens informed about local government’s activities and decisions. The focus should lie on pioneering innovative solutions and leveraging accessible, inclusive communication channels to facilitate transparent and informed interaction. Proposals are encouraged to foster a two-way exchange that empowers citizens with real-time updates on local government activities and decisions.
6. Inclusive society: This horizontal thematic priority of the Call includes project proposals that are expected contribute with solutions enabling a diverse range of groups to actively engage in local governance and administrative reform processes. This involves proposing innovative solutions such as inclusive community centres and other accessible facilities that cater to the unique needs of diverse groups, including individuals with disabilities and vulnerable populations. Moreover, the solutions for redesign of public spaces, encompassing the installation of ramps, tactile pathways, and clear signage, seek to make public areas universally accessible, enhancing the sense of belonging and participation for everyone.
Project proposals under all thematic priorities should consider contributing to environmental sustainability and digital innovation.
4. Method of implementation 
The Call for Proposals focuses on direct citizen engagement as an integral aspect of the envisioned local initiatives, especially in the context of identifying, addressing and solving the pertinent issues and challenges related to local governance and PAR. Project proposals should demonstrate involvement of citizens throughout all phases of the project – from identification and formulation of the problem based in the unmet citizens’ needs to the design of solutions. This could encompass collaborative efforts in recognising and solving challenges concerning policy making at local level, participatory budgeting, service delivery, local economic and social development, information provision and overall communication by local government towards the public, inclusivity promotion, as well as the digital innovation that contributes to environmentally sustainable practices.
5. Required project activities 
Activities requested to be proposed under this Call for Proposal:
1. Application of the design thinking/citizen-centred approach for local governance and PAR problem solving at local level: 
· Project proposal should entail specific activities that lead to the successful application of the Draft Guidelines for Citizen-centred Local Governance and PAR Problem Solving[footnoteRef:5]. However, project activities, timeframe and the corresponding budget should not be a replication of the Guidelines, rather, they should be planned to address the specific local issue falling under one of the thematic priorities of the Call and propose adequate project activities that will lead to the development of the solution to that proposed issue. The Procedural outline provided in section 4 of the Draft Guidelines serves as a reference point explaining the mandatory steps awarded grantees will implement throughout the project duration. Implementation of this activity will directly contribute to the achievement of the WeBER 3.0 specific objective by empowering local CSOs to take an active role in addressing local governance and administrative issues. It equips them with the tools, methodologies, and resources needed to engage effectively with local communities and government authorities. Moreover, by involving citizens in identifying issues and creating solutions, this activity promotes direct citizen engagement in local governance processes. [5:  Annex 4 of the Application Package. ] 

· [bookmark: _Hlk146617930]As a part of the design thinking approach implementation, one consultation activity (Step 5 of the Draft Guidelines for Citizen-centred Local Governance and PAR Problem Solving) should be implemented in the form of the Local PAR Forum. Local PAR Forums will serve as local-level consultation events where gathered stakeholders will have a chance to collectively engage in deliberations addressing the specific local issue identified and the solution aimed at resolving the local-level issue. The Local PAR Forum should bring together a diverse spectrum of participants, including residents, media, local-government representatives, as well as representatives from the local businesses and other CSOs. Implementation of Local PAR Forums will contribute to the achievement of WeBER 3.0 objectives by encouraging partnerships and policy dialogue between different stakeholders, including CSOs, citizens, and local government authorities. Moreover, the local CSOs will gain valuable experience in organising and participating in such consultations, thereby strengthening their ability to advocate for local-level PAR improvements.
2. Implementation of face-to-face exit polling to collect citizens’ feedback at local level:
· Awarded organisations will conduct the exit polling exercise at local level. The general questionnaire for the exit polling exercise will be designed and provided by the WeBER 3.0 team and disseminated for implementation to all awarded organisations. This is a mandatory activity for all projects regardless of the thematic priority of chosen. The aim of this exercise is to gather citizens’ feedback from their interactions with local-level authorities. Throughout the project implementation, each awarded organisation will have a target of polling at least 200 citizens on the territory of their local self-government unit. Exit polling will be conducted in front of the local institutions, in-person, and the results will be entered through an electronic database for further analysis by the WeBER 3.0 team. The data collected through exit polling will provide valuable insights into citizens' perspectives, experiences, and concerns related to local-level administrations. The activity will enable local CSOs to actively engage in data collection by applying tailor-made tools. Furthermore, the data collected will be analysed by the WeBER 3.0 Research Team and utilized for development of the WeBER policy briefs. Therefore, the activity will directly contribute to strengthening evidence-based advocacy by civil society on local governance and PAR topics. 
There should be a clear connection between the activities proposed in Annex 1 (project description) and Annex 2 (budget) of the project application. The project budget should take into account the human resources of the applicant needed for implementation of the project activities. 
The following types of projects are not eligible for financial support: 
projects concerned only or mainly with individual sponsorships for participation in workshops, seminars, conferences and congresses; 
projects concerned only or mainly with individual scholarships for training courses; 
projects concerned only or mainly with “one-off” conferences, and similar events; 
projects concerned only or mainly with academic research and/or feasibility studies; 
projects concerned only or mainly with infrastructure investments and/or the procurement of equipment; 
projects linked to political parties or of political/partisan nature;
credits to third parties; 
debts and debt service charges (interest); 
provisions for losses or potential future liabilities; 
items already financed in another framework.

5. Submission of the application
Proposals submitted in local languages and English will be accepted. Due to the international composition of the Selection Committee, only Annex 3, the Summary of the project proposal must be written in English (in case of submitting the project application written in local language). 
Applicants must submit the following documents:
· Completed project description form (Annex 1);
· Completed proposed budget in Excel (Annex 2);
· Summary of the project in the English language (Annex 3);
· Proof of registration from the competent national body; 
· [bookmark: _Hlk142647800]3 most relevant organisational references for the application or CVs of the key proposed members of the project implementation team[footnoteRef:6].  [6:  The organisation should submit 3 most relevant references referring to successfully implemented projects in the area of local governance and PAR. Alternatively, if the organisation has opted to provide CVs of proposed members of the project implementation team, the qualifications and professional experience of the proposed team members correspond to the thematic focus and activities of the proposed project.] 

All materials and documents submitted by applicants will be retained. Information contained in the applications will not be used for purposes other than proposal review and will not be shared with other persons or institutions, except when required by law or requested by the donors.
CONTACT INFORMATION
Proposals: Applicants should submit their proposal and required documents via e-mail to weber.grants@thinkforeurope.org and Cc: stefan.radojcic@cep.org.rs. 
The subject of the e-mail must be: “CfP #WeBER-G-03: (country) Application” (e.g. “CfP #WeBER-G-03: Albania_Application”).
Application Form: To download the application form, please see the CfP announcement at:  www.par-monitor.org. Alternatively, please contact Stefan Radojcic at stefan.radojcic@cep.org.rs for an application form.
The deadline for submitting the applications is 28 December 2023. Confirmation mail will be sent upon receival of the application. 
Clarification questions may be sent by e-mail no later than 30 October 2023 to the e-mail addresses: weber.grants@thinkforeurope.org and Cc: stefan.radojcic@cep.org.rs. The subject of the e-mail must be: “CfP #WeBER-G-03: (country)_ Clarification questions”. 
Clarifications to questions received after this date will not be provided. No individual replies will be provided to received questions. Clarifications to all received questions will be published within one document at www.par-monitor.org no later than 17 November 2023.

6. Implementation of grants
The exact amount of each individual grant will be determined based on the proposed budget and in line with the principles of cost-efficiency. In line with that, the Selection Committee may propose budget reductions and modifications (as a result of which the total budget of the proposed project cannot be increased). The maximum grant amount per supported project will be 14,000 EUR.
At a specially-organised capacity-building workshop, the awarded organisations will receive instructions for the implementation of the grant, covering:
· Project management, including financial and operational aspects;
· Visibility of EU-funded actions;
· Application of the Guidelines for Citizen-centred Local Governance and PAR Problem Solving;
· Delivery of the Local PAR Forum event;
· Implementation of survey for obtaining citizens' feedback.
Successful grantees will be provided with the opportunity to present the results of their projects at the national and regional Citizens First conferences, organized as part of the WeBER 3.0 project. 
The selected organisations will sign a contract with the WeBER 3.0 implementing partner in the country of the selected organisation’s registration. The contract will define the rights and obligations of each signing party. 

7. Information sessions
Information sessions will be organised for the interested applicants. The information sessions will be held via Zoom in the week from 16 October until 20 October 2023. The information sessions will be organised:
· For applicants from Serbia by the European Policy Centre - CEP (Belgrade)
· For applicants from North Macedonia by the European Policy Institute – EPI (Skopje)
· For applicants from Montenegro by the Institute Alternative – IA (Podgorica)
· For applicants from Albania by the Institute for Democracy and Mediation – IDM (Tirana)
· For applicants from Kosovo by the Group for Legal and Political Studies – GLPS (Prishtina)
· For applicants from Bosnia and Hercegovina by the Foreign Policy Initiative BH – FPI BH (Sarajevo)

Details on the exact dates and time slot per country will be published in due time on the WeBER 3.0 website: www.par-monitor.org.

8. Evaluation criteria
Methodology for evaluation of the applications:
	
	Yes
	No

	Administrative check (first phase)
	
	

	The application is submitted within the stipulated deadline
	
	

	The application is complete and contains all annexes published in the Call (Annex 1 – Project Description, Annex 2 - Budget, Annex 3 Summary of the proposal in English, Proof of registration from the competent national body, CV of the key proposed members of the project implementation team OR 3 most relevant organisational references for the application).
	
	

	The organisation meets the formal requirements for participation in the Call (it is founded in one of the project countries at least six months before the date of publication of this call)
	
	

	If all previous answers are YES:
	
	

	DECISION: The application is submitted for evaluation 
	
	

	EVALUATION OF THE FULL APPLICATION (second phase)
	Total
	Given

	The design of the proposal is coherent. The activities proposed are appropriate, practical, and consistent with the envisaged results and objective(s). The project’s overall goal contributes to the achievement of WeBER 3.0 SGF objective.
	15 points
	

	The project proposal falls within the thematic scope of CfP. The local problem that the project proposal addresses is defined and analysed. The proposal includes analysis of stakeholders and target groups. 
	15 points
	

	The proposed activities are aligned with the Draft Guidelines for Citizen-centered Local Governance and PAR Problem Solving.
	15 points
	

	The proposed activities are well described, coherent and aligned with the proposed project’s timeframe (up to 15 months).
	15 points
	

	The budget corresponds to the proposed activities. The proposed costs are realistic, and principles of sound financial management are observed.
	15 points
	

	The organisation has a track record of success in the implementation of projects in the area of local governance and PAR. Alternatively, if the organisation has opted to provide CVs of proposed members of the project implementation team, the qualifications and professional experience of the proposed team members correspond to the thematic focus and activities of the proposed project.
	5 points
	

	Evaluation of the application form
	80 points
	

	DECISION FOR GRANT AWARD (third phase)
	Yes
	No

	The Selection Committee requires submission of additional information by the applicant. 
	
	

	After undergoing the evaluation, the Selection Committee decides to grant the award and proposes concluding an agreement.
	
	



The selection for each country will be done by an internationally composed Selection Committee comprising three representatives of the WeBER 3.0 implementing organisations. Only selected grantees will be invited to discuss the project applications. The final list of project applications selected for grant award will be published at www.par-monitor.org.

9. Indicative timetable
	CfP launch date
	29 September 2023

	Information sessions for interested applicants
	16 – 20 October 2023

	Deadline for requesting any clarifications
	30 October 2023

	Last date on which clarifications are issued
	 17 November 2023

	Deadline for submission
	28 December 2023

	Notification of award
	February 2024

	Contract signature and capacity building workshop 
	February 2024

	Start of the implementation period
	March 2024 

	Please note the dates are indicative and subject to change. 
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